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Cryptocurrencies are one of the hottest technology trends in the 
financial world. According to a study published by the European 
Parliament, cryptocurrencies are “virtual currencies as digital 
representations of value, not issued by a central bank, credit 
institution or e-money institution, which in some circumstances 
can be used as an alternative to money.
 
Currently, there are an estimated 40 million people using 
blockchain-based wallets, enabling users to keep their currencies 
like bitcoin in a safe place. According to market estimations, the 
number of users is growing exponentially with significant spikes 
whenever the news about a particular currency goes mainstream.
 
With multiple virtual currencies on the market and a large number 
of users willing to use or invest in these assets, the need for  
a reliable source of information about exchange rates or news 
regarding this market niche has emerged.

http://www.tooploox.com
https://www.europarl.europa.eu/cmsdata/150761/TAX3%20Study%20on%20cryptocurrencies%20and%20blockchain.pdf
https://www.europarl.europa.eu/cmsdata/150761/TAX3%20Study%20on%20cryptocurrencies%20and%20blockchain.pdf
https://news.bitcoin.com/the-number-of-cryptocurrency-wallets-is-growing-exponentially/
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The client
CoinDesk is a leading informational website covering the topic of cryptocurrencies, the market 
and assets regarding the whole crypto market. The website was launched in 2013 and has  
a reach of up to one million users every day via multiple channels including social media, email 
newsletters, podcasts, and videos.

The company is behind the Bitcoin Price Index, a collection of semi-official information about 
the current exchange rate of bitcoin, the most popular (and the most valuable) cryptocurrency 
in the world. The metric has been used by multiple media vendors and companies, including 
The Wall Street Journal, the Financial Times, and CNBC.

http://www.tooploox.com
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The challenge

Due to its growing popularity and user base, the company needed a redesign of one 
of the core coindesk.com sections and a new one designed from scratch. Also, there 
was a need for new functionalities and for improvements of the existing ones. But it 
was not so simple.

 ܰ The company needed insight into its audience and their preferences 
regarding product design as well as to find opportunities and threats  
in the website design.

 ܰ The company had a need for both quantitative and qualitative data.

 ܰ Considering the above, there was a strong need for a redesign to support 
further business development. 

The crucial challenge was in spreading the portal’s reach to its full worldwide 
audience, particularly in collecting the right people for interviews to properly reflect 
the diversity within the target audience.

And that’s where the specialists from Tooploox came into the game.

http://www.tooploox.com
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Our work 

The newspaper-style website needed to combine content-heavy web design with 
clarity and legibility. Websites with a lot of content need to keep a clean look while not 
abandoning the principles of minimalism - no easy task.

Redesign
Addressing the needs of the portal’s growing audience required the implementation of 
new functionalities. First of all, access to new types of data, aimed at more advanced, 
professional users. The interface had to be clear enough for people who were beginners 
when it came to price analysis. And at the same time, it needed to allow senior users 
to find detailed information about price fluctuations.

Also, there was a need for a new subsite that would show a list of cryptocurrencies in 
an accessible way. Entering a website with a lot of data on display is a challenge from 
a legibility and accessibility point of view, especially for mobile users.

To deliver the best quality possible, Tooploox researchers launched short guerrilla 
testing sessions done with people interested in cryptocurrencies and investment.

 
Implementation

Our designers had to keep a balance between the usability of the website and the 
monetization model, which was based solely on advertising. Thus, the layouts had to 
include ads while keeping a clear and legible appearance. On the other hand, ads had 
to be visible enough to boost the profitability of the website.

Coindesk had also been experimenting with paywalled content and premium paid 
versions, so our design team delivered multiple layouts - day and night mode, mobile 
and desktop, with and without ads, etc.

Examples and visualizations are available below.

http://www.tooploox.com
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User research

To further boost monetization and deliver a better response for user needs, CoinDesk 
asked Tooploox to deliver deeper research about the target audience. It was  
a challenge due to various reasons:

 ܰ THE TARGET GROUP IS HETEROGENEOUS - there are individuals with 
multiple levels of proficiency when it comes to cryptocurrencies, from 
newcomers who know nearly nothing about this ecosystem to professional 
investors looking for data and insightful, exclusive information.

 ܰ USERS ARE SPREAD AROUND THE WORLD - that means multiple  
time zones, cultures, social and economic backgrounds to account for.  
Also, it made any meeting in person impossible to arrange.

 ܰ DIFFICULT EXTRAPOLATIONS - the diversity within the target group and 
relative lack of common features made it difficult to extrapolate gathered 
features to deliver target personas.  

Tackling these challenges required using online research tools, with the LookBack app 
being the most prominent.

The research started with an online survey as a quantitative method of gathering data. 
It was done in an online form. 

Due to high traffic on the website, the Tooploox team gathered over 700 responses from 
people from all continents with various levels of knowledge about cryptocurrencies. 
These answers were enough to deliver three basic user personas.

http://www.tooploox.com
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The next step was to gather quanlitative data about the models they used on the 
website, their motivations, and their feelings towards CoinDesk services. The team 
validated the data from online surveys to gather first insights. Later, a screener was 
launchedon on the website to filter out good candidates for interviews from among all 
website visitors.

The next step was to properly prepare the interview. The challenge was not only in 
coordinating the online interview, but the team had to arrange the meeting in respect 
of different timezones and make the process legally compliant, including NDAs for 
participants.

The interviews were conducted fully online, with one researcher talking with the user 
and asecond taking notes. The scenario of the meetings included:

 ܰ INTRO. where the researcher provided a brief introduction to the meeting

 ܰ COINDESK RESEARCH. where the participant was asked about his or her 
thoughts about the website, the services he or she used and their general 
impressions about CoinDesk.

 ܰ ADS RESEARCH. where the user was asked about their attitude toward ads, 
usage of ad-blocking services, and paying for online content.

 ܰ THE ACTIVITY TRACKING. where the user was asked to perform some 
simple tasks on the website and follow some scenarios which were 
preprepared. These included searching for certain information or sharing it 
with a friend. Some of participants were asked to attend to this research on 
mobile devices to share their thoughts and remarks about the mobile version  
of the website.

http://www.tooploox.com
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The effect
We finished the whole process within 22 days, effectively 
delivering both the website redesign and the user group 
research.

The redesign
The result of our work was the redesigned Market Interest 
Page and Pricing Page for mobile and desktop devices. All 
interfaces were prepared in two color versions - day and 
night mode.

Also, our team implemented the “spiderweb” graphs which 
were previously unseen on the portal.

http://www.tooploox.com
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The raport
Additionally, our work resulted in two reports with insights 
derived from the research and recommendations for interface 
improvements, 3 user personas, and a video featuring the 
most significant interview highlights.

The report delivered following the research contained (among 
others):

 ܰ NET PROMOTER SCORE METRIC - how likely  
was the user to recommend the website to his  
or her peers.

 ܰ AUDIENCE CHARACTERISTICS - including the 
degree of invested knowledge, attitude toward 
cryptocurrencies and content preferences.

 ܰ DESCRIPTION OF WEBSITE EXPERIENCE FROM 

THE USERS’ PERSPECTIVE - what was good and 
what required improvements (and more importantly 
- why).

 ܰ PURPOSE OF THE USERS’ VISITS - the information 
they are looking for compared to the information 
they usually find.

 ܰ USER FLOWS - what is the typical journey of the 
user and why he or she behaves this way.

 ܰ  THE MOST VALUABLE AND MISSING CONTENT 

ON THE SITE.

 ܰ MOBILE EXPERIENCE DESCRIPTIONS.

http://www.tooploox.com
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The report was a ready-to-use document for the UX and UI 
teams to deliver improvements and redesign the portal.

Additionally, our team delivered a short report with “quick 
wins.” It contained fixes, changes and tweaks that would 
deliver the greatest improvements with a minimum amount 
of work.

Our recommendations included some quick tips on news UI 
design and alterations in the news app layout.  

http://www.tooploox.com
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Lessons learned
The last element of the UX research project should be an analysis that gives the team 
new insights and highlights what new knowledge has been gathered. In this particular 
case our most valuable insights included:

 ܰ The possibility to conduct the full UX research remotely, using online tools 
and apps.

 ܰ The possibility to conduct full-scale research that follows the best practices 
in less than one month. It is a good point against skipping this phase to 
make the project cheaper or delivered faster - when using online tools the 
impact on the final effect is not to be underestimated, while the effort is not 
that high or costly.

 ܰ Delivering a product to a highly diversified group is challenging. In the end, 
the effect is universal, yet seems to lack a perfect fit to a particular target 
group. - However, this can be seen in each of the best news website designs 
and can be considered “not a bug but a feature.”

 ܰ Delivering a news app UI design is challenging in general. That’s why it was 
a great project to polish the skills of our design team. They were required to 
squeeze content, ads and data into a single, clear view. The task being both 
challenging and rewarding in the end.

http://www.tooploox.com
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“I had a wonderful time working with 
the Tooploox design team and they did 
a fantastic job. I would not hesitate to 
recommend their services!”  
 
PARKER FERGUSON - VP, Technology and Product Development 

check out 
our full 

portfolio

http://www.tooploox.com
https://www.tooploox.com/clients
https://www.tooploox.com/clients
https://www.tooploox.com/clients


Whether you need a full product, consultation, 
product discoveryor a tech partner, our experts 
will help you find the best solutions.
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